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Islamic Finarice

Adding a competitive edge

ICS Financial Systems is recognised worldwide for its digital
innovation and its Shariah-compliant software is extending both
its customer and client base. Highly agile and equipped to manage
complex regulations, the software suite is breaking new ground in

a pandemic-remodelled world
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The modern Islamic finance industry is young
but evolving rapidly, serving a growing popula-
tion of Muslims as well as non-Muslims. Ac-
cording to the Global Islamic Finance Markets
Report 2019, the industry’s total worth, in con-
junction with key industry stakeholder organi-
sations across its three main sectors (banking,
capital markets and takaful), was estimated to
be $2.05trn in 2017, marking an 8.3 percent
growth in assets in USD terms. Shariah stipu-
lation is a prime driver of digitalisation and ICS
Financial Systems (ICSFS) is one of the first
providers of Islamic banking software appli-
cations in the industry, with a customer-first
approach and streamlined services of its epic
best-of-breed technologies. World Finance
spoke with the company’s managing director
Robert Hazboun to learn about the challenges
of digitalising Islamic banks.

How has the pandemic hastened digital
changes for the bank?

The pandemic has forced the Islamic bank-
ing industry to quickly grow its market eco-
system by embracing new digital trends. We
saw Islamic banks taking the lead in adopting
digital transformation, and I believe we will
see a significant increase in the adoption of
Islamic Shariah-compliant products by many
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conventional banks, and even countries. The
pandemic has also accelerated the creation of
Islamic fintechs, which are embracing digital
tools in every step of the customer journey,
from onboarding to digital lending and auto-
matic payments.

What do you consider the key essentials
Jor the Islamic bank of the future?

It must create innovative product strategies
to meet customer expectations and trends, by
studying and analysing behaviour. Consumer
behaviour is constantly changing - millen-
nials are referred to as tech-savvy and now
Generation Z is the tech-native generation.
The Islamic bank of the future must embrace
dynamic product building with business intel-
ligence (BI), artificial intelligence (AI), robotics
and vast touchpoints coverage with omnichan-
nel experience. It is also essential to embrace
fintech’s agility to take advantage of the oppor-
tunities that its innovations are bringing to the
market. Islamic banks need business technol-
ogy partners that provide financial inclusion,
full coverage of Islamic finance, open bank-
ing, cloud availability and, most importantly,
RegTech solutions.

What are the biggest challenges you and
your customers face in becoming an
effective digital presence?

Islamic banking is an interest-free investment
house rather than the interest-based money
lending institute model of conventional bank-
ing, which would lead to sharing profit and
risk. This can cause a number of challenges.

There are major Islamic finance Shariah
standards such as AAOIFI and IFSB. Also,
various intellectuals look at Islamic financing
differently, with each country, region and even
bank having its own Shariah board to set rules
and regulations. Having an interconnected Is-
lamic finance ecosystem that covers all lines of
business is therefore essential. Islamic finance
is based on a trade contract, and contract con-
trol is a major undertaking. Precise paperwork
is a must for contracts and handling them isa
difficult issue. Another challenge is that there
is no single methodology used for product de-
velopment. Additionally, Shariah regulations
obligate the bank to have constant interactions
with the customer, so maintaining focus on the
customer is difficult.

One of the major challenges that ICSFS has
seen as an Islamic banking software provider
is that many Islamic banks have embarked on
product-led digital solutions rather than taking
a holistic approach. Another is that since Is-
lamic banking products must be Shariah-com-
pliant, the processing cycle takes a long time
because more manual processes are needed.

Also, there is no standardisation or harmoni-
sation of documentation, which increases the
cost of transactions compared to conventional
peers. All banks face challenges. We must all
apply operational risk management, and have
solid eyber security and business continuity
strategies to be able to expand our digital of-
ferings.

How does your ICS BANKS Islamic
banking software suite provide the key
essentials for atrue Islamic bank and
what benefits does it bring to clients?
ICSFS is one of the first providers of Islamic
banking software applications in the industry,
with a customer-first approach and stream-
lined services for its best-of-breed technolo-
gies. ICSFS launched its ICS BANKS Islamic
banking software almost 20 years ago, based
on Shariah law and with the aim of covering
the full Islamic finance ecosystem cycle. The
suite is designed to cover all Islamic banking
requirements and cater to each bank’s Shariah
regulations, with agility one of its core virtues.
It provides Islamic banking essentials such as
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a strong, flexible, fast and reliable industry-
approved profit distribution engine.

It also provides full Shariah-compliance,
covering the various intellectual Islamic
views in different regions. It utilises business
process management (BPM) and a document
management system (DMS) to help automate
processes and save time. Additionally, it offers
extensive customer engagement through om-
nichannel touchpoints and open APIs to con-
nect to the outside world and support fintech
activities.

Ezxplain how your software works with
cloud banking andwhat are the benefits.
The software’s unique features allow any bank
to compete in the market, and can be deployed
either in a fully-fledged Islamic bank, or as an
Islamic window for a conventional bank.

A DMS enables a fast-accurate flow of doe-
uments. The software is built based on AAOIF1
and IFSB standards, with the capability of ac-
commodating various intellectual standards
and local Shariah regulations. Constant inter-
action with the customer is made during pro-
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cesses via various omnichannel touchpoints.
Geographical and transaction limits are fad-
ing away because of robotics, Al and digital
coverage, while the online reporting and in-
quiries tools such as business intelligence (BI)
and management information system (MIS)
and cloud reduce infrastructure costs. Digital
touchpoints include open banking, open API
architecture and a holistic cloud platform for
real financial inclusion. It profiles customer
engagement offering unitied solutions with
smooth processes across business lines for in-
creased customer satisfaction and loyalty.

We offer high security and scalability. Our
dynamie product building offers RegTech so-
lutions and adopts an agile approach to drive
productivity and efficiency, stop revenue leak-
age and increase profitability. Combined, this
ofters a lower total cost of ownership (TCO)
and time to market. Our Islamic banking
software is fully integrated and provides open
products with international standards, real-
time business processing and the value-added
capabilities of tailoring products, on-premises
or on the cloud. It future-proofs banking activi-
ties by providing a broad range of seamless and
flexible features.

Are there advantages to being more digital
in this time of myriad regulations?

The regulation is a critical challenge in having
adigital presence. Shariah-compliant products
have a long processing cycle. An automated
process tightens the cycle while keeping op-
erational costs at a minimum and maximis-
ing revenue and growth. Our software adds a
competitive edge. Banks can rely on banking
and financial technology providers to refine
their Islamic products to suit their clients’
needs while addressing regulations and re-
main Shariah-compliant.

Looking into the future, innovation of
processes and modernisation of the delivery
of products that are Shariah-compliant are
key. ICSFS has always been one of the leading
companies in providing award-winning bank-
ing and financial services and best-of-breed
products. It is recognised on a global level for
its devotion to excellence and customer satis-
faction. ICS BANKS Islamic is no exception to
this rule. The software was built brick-by-brick
on delivering real value to customers and is de-
signed to be hassle-free with customer satisfac-
tion at the top of the agenda. From trouble-free
implementation, through support for its wide
range of functionalities and features, to peace
of mind on free upgrades, it keeps customers’
operational costs at a minimum, while maxim-
ising revenue and growth. m
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